
 

COMMITTEE OF THE WHOLE 
MEETING MINUTES 
01/12/16 
 
The regular meeting of the Committee of Whole was convened on Tuesday, January 12, 2016 at 6:30pm 
in the Harrison Municipal Building with Manager Travis Parish presiding. After the Pledge of Allegiance 
was recited, roll was called.  
 
Members Present: Trustee Joe Sprangers, Trustee Lou Miller, Supervisor Duaine Stillman, Supervisor 
Karmen Jones, Chair Darlene Bartlein, President Jim Salm, Trustee Tyler Moore, Trustee Kevin Hietpas, 
Trustee Dave La Shay and Trustee Pete Stier.  
 
Staff Present: Manager Travis Parish, Clerk Jennifer Weyenberg, Planner Mark Mommaerts and Public 
Works Director Bob Kesler.  
 
Communications from Boards or Staff- Kevin Hietpas reported that he attended a Village of Sherwood 
board meeting the evening before and asked if they would consider selling water to the Village of 
Harrison; Trustee Joe Sprangers commented that he struggled with one individual board member 
attending the board of another municipality and acting on behalf of the entire board. He thinks those 
conversations should be between the administrators especially since he (Trustee Hietpas) was not 
authorized to attend the meeting.  

 
Public Comments for items not on the agenda- None 

 
Approve previous meeting minutes- Motion by Tyler Moore and second by Jim Salm to approve the 
minutes. Motion carried 10-0. 
 
Review Subdivision Improvement Policy- Planner Mark Mommaerts provided an overview on the 
current way that roads and utilities are installed in our subdivisions. Recently, there have been issues 
with erosion control and mud being tracked onto the gravel road which results in the developer 
replacing 4-5” of gravel. There have been issues with driveways being poured at the incorrect grade as 
well. T.Parish talked about the process that Grand Chute and Bellevue follow. A question was raised 
about who is responsible to pay for sidewalk damages if a concrete truck drives over one and damages 
it. M.Mommaerts explained that the concrete trucks should be entering on the tracking pad which is 
where the future driveway would be; this portion would be torn out regardless. B.Kesler suggested 
raising the escrow which is currently at $300.00 as compared to $1500.00 that can be fined for damages 
within a road right-of-way. It was noted that our biggest issue is that we have no one around to enforce 
our erosion control requirements. Staff will look into either having our inspector do more enforcement 
on erosion or including a higher cost in the building permit so that an engineer can look at sites. A 
revised policy with examples of Grand Chute’s permits will be brought back to the next committee of 
whole meeting.  

 
Update on Website changes- Trustee Hietpas said he’s been working with Avastone to identify some of 
the issues we’ve had and they have made a lot of changes. Staff listed 4 old issues that still had not been 
resolved and 5 new issues that were created after Avastone implanted the updates.   
 
Update on Lake Park Road rebuild- T.Parish reported that there are not any updates and he had relayed 
to the County Administrator that the Town board is not interested in a median. He has not heard 
anything since then.  
 



    

 

 
Update on Street Lighting Policy – M. Mommaerts reminded the committee that we’ve been discussing 
this on and off for a better part of two years and most of the discussion has focused on LED vs. regular 
street lighting. Staff finally received cost comparisons for various options including a new wood pole, a 
new fiberglass pole or placing a fixture on an existing wood distribution pole. The policy will be placed 
on the next committee of whole agenda.  

 
Review Department Reports- Village Manager, Calumet County Sheriff Department, Harrison Fire Rescue 
Public Works and Planning reports are on file with the Clerk.  

 
There being no other business, a motion was made by Supervisor Jones and second by Trustee Moore to 
adjourn at 8:23pm. Motion carried 10-0. 
 
 

___________________________________________________ 
Jennifer Weyenberg, Clerk 

January 12, 2016 
Approved February 9, 2016 

 

 


