
 

 

 

NOTICE OF VILLAGE BOARD MEETING 

 

 

                                             DATE:   Tuesday, September 14, 2021 

                                             TIME:   6:00 pm 

                                          PLACE:   Harrison Municipal Building 

                                                            W5298 State Road 114 

                                                            Harrison, WI 54952 

 

 

NOTICE IS HEREBY GIVEN that a Village Board meeting will be held at 6:00 pm on Tuesday, 

September 14, 2021 at the Harrison Municipal Building. This is a public meeting and the agenda 

is listed below.  

 

1. Call to Order 

 

2. Pledge of Allegiance  

 

3. Roll Call of Village Board 

 

4. Correspondence or Communications from Board and Staff 

 

5. Public Comments 

Please be advised per State Statute section 19.84(2), information will be received from the 

public; be further advised that there may be limited discussion on the information received; 

however, no action will be taken under public comments. It is the policy of the Village that 

there is a three-minute time limit per person. Time extensions may be granted by the President. 

Please register your name on the sign-in sheet prior to the start of the meeting. 

a) Open Comments 

b) Presentation by the superintendents from the Kimberly Area School District and the 

Kaukauna School District.  They will be talking about the impact of residential 

development in the Village of Harrison on those districts. (Public comment time 

restriction waived.) 

 

6. Corrections and Approval of the Previous Meetings Minutes 

a) August 31, 2021  

 

7. Unfinished Business from Previous Meetings for Consideration or Action 

a) Street Tree Policy 

b) Manager’s recommendation of yard waste site hours. 

 

8. New Business for Consideration or Action 

a) PASER Rating Results 

b) Request for Street Closure on Mulhulland Rd for a block party. 

c) Carlson Dettmann Recommendations / Staff Compensation Plan 

 



 

 

9. Future Agenda Items 

a) Discussion/Action of Darboy Sanitation hydrant fees on the 2022 tax roll – Sept. 28th 

b) Manager’s Plan of needs and costs to obtain a unique zip code for Harrison – Oct. 26th 

c) Discussion on the timeline of park improvements (after Graef study is done) 

d) Discussion/Action on a 5-year Road Maintenance Plan 

e) Discussion/Action on a 5-year Capital Improvement Plan 

f) Discussion/Action/Staff Direction regarding fiduciary management of financial 

accounts 

g) Discussion/Action on creating an ordinance against littering 

h) Discussion/Action on amending our noise ordinance to include decibel limits 

i) Approve Redistricting Ward map – October 12th meeting 

j) ARPA presentation – clerk to arrange for Sept. or Oct. meeting 

k) Discussion/Action on bids received for contracted inspector services - October 

l) Items to be discussed/acted upon during budget meetings – staff authorized to research 

or get RFP’s prior. 

• IT Options 

• Recording of Meetings  

• Software purchase for real estate inquiries 

• Software purchase for secure file sharing 

• Office phone upgrade 

• Cleaning Services 

• Garbage Services 

 

10. Adjournment 

 

 

Any person with hearing disabilities or requiring special accommodations to participate in the 

meeting should contact the Clerk’s Office (920-989-1062) at least 24-hours prior to the meeting. 

This is a public meeting.  
 

 

Agenda posted on September 10, 2021 at www.harrison-wi.org and Municipal Building lobby. 

Vicki Tessen, Clerk 

http://www.harrison-wi.org/




































































 

 

VILLAGE BOARD MEETING     VILLAGE OF HARRISON 

From:          Meeting Date:  

Matt Heiser, Village Manager     September 14, 2021 

 

Title:  

Report on Yard Waste Site Hours Fully Staffed 

 

Issue:   

What would the Yard Waste Site schedule be if fully staffed? 

 

Background and Additional Information: 

The Yard Waste Site on Peters Road has been challenged with a couple of issues: heavy use has 

disrupted the neighbors and some commercial landscapers use it despite the Village policy that it 

is only for residential waste. 

 

The site is currently open 8 AM to 6:30 PM Monday through Saturday for a total of 63 hours per 

week from the first week in April until the third week in November. The site is staffed between 

30 and 40 hours a week leaving the site unstaffed for 23 to 33 hours per week. 

 

As a result, Board members are asking for a potential schedule that would: 

1. reduce the disruption to the neighbors 

2. staff the site whenever open to reduce use by commercial landscapers 

3. and still offer a valuable service to the residents 

 

Other facts that impact the situation: 

• The site is open the first two weeks of January for residents to deposit Christmas trees 

and is not staffed. 

 

• Until 2020 residents dropped off yard waste behind the Municipal Building and the DPW 

would move the waste to the site on Peters Road.  The crew attempted to empty the 

Municipal Building area on Thursdays to accommodate the volume of waste dropped of 

on Friday and Saturday.  The crew would also push up the waste on Fridays and would 

frequently get called mid-day on Saturday to push it up again.  It took the crew all of 

Monday and Tuesday to move the waste dropped off from Friday and Saturday. 

 

• Staff met with Mr. Mark Peters to review his concerns.  His request was to reduce the 

evening hours and Saturday hours.  He reported Saturdays have the heaviest use which 

would also indicate they are the most valuable to the residents. 

 



• The sun sets earlier in the autumn which puts the Yard Waste Site in the dark at the end 

of the day.  Staff installed some light towers in 2020 which caused additional disturbance 

to the neighbors. 

 

Budget Impacts: 

None if time for the crew is not required on Saturdays and additional workers are not needed to 

staff the site. 

 

Recommended Action: 

For the remainder of 2021: 

To close the yard waste site at sunset.  Residents are generally done with yard work by dusk, the 

lights are too disruptive to the neighbors and it is not safe to have staff or residents on the site if 

not properly lit. 

 

Otherwise staff recommends no other changes for 2021.  Other changes at this time would be 

confusing for the residents and difficult to communicate. 

 

For 2022 staff recommends: 

The hours for residents to drop off yard waste would be: 

Monday:  9 am to 5 pm (or sunset) 

Wednesday: 9 am to 5 pm (or sunset) 

Thursday: 9 am to 5 pm (or sunset) 

Friday:  9 am to 5 pm (or sunset) 

Saturday 9 am to 5 pm (or sunset) 

 

These hours would be staffed for a full 40 hours of open time. 

 

The season for yard waste disposal would be reduced.  It would be open from the first week in 

April until the final week in October.  The Village needs to be careful not to reach 1,200 hours of 

time per year for the staff person or they will have to offer WRS.  40 hours per week from April 

into November would exceed that number. 

 

The Peters Road site would be open 9 am to sunset the first two weeks in January and would 

remain unstaffed.  Commercial landscapers are not active at that time of the year. 

 

The drop off location on Saturdays would be behind the Municipal Building.  That site would 

still be staffed 9 am to 5 pm/sunset.  The hope is if it is only one day per week the crew would 

not have to come in on Saturday to push the waste up and would take the crew less than one full 

day to move it to the Peters Road site.  The Village would pay the crew to work anyway so it is 

not a budgetary impact.  It would, however, impact productivity.  While the crew is moving 

waste they are not performing other work.  So the cycle of work they perform would get 

stretched out a little as they fit in this task each week.  The other impact would be on any 

baseball activity at the diamonds behind the Municipal Building.  If this does not work out the 

Village could always revisit Saturdays in 2022. 

 

This schedule would accomplish the three goals at the beginning of this memo. 



 

 

Attachments: 

• None. 












